
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Network on Human Resources 
Management for Western Balkan  

Community of Practitioners 
Second event  

Tirana (Albania), 09-10 May 2013  

Provisional Agenda 



 

 
 

Detailed Agenda 

The second event will be focused on the proposed upgrade of activities for RESPA Network 
and the creation of technical groups to support the activities of Public Administration Network 
in Western Balkans. The idea to create the PA Network was discussed before in principle in 
ReSPA bodies and in this occasion it will be detailed before starting implementation in 
practice. The role of CoP will be also explained in this optics and the program of activities for 
2013 will be established. 

The second event will discuss a new framework for regional cooperation on public 
governance reform and the more suitable methods to its operationalization. 

Day I, 9th May 2013 

09.30 – 09.45  Registrations of the participants 

09.45 – 10.00 Welcome/Introduction, Address of the Moderator from Albania as host 
country 

10.00 – 10.30 A new framework for cooperation: Roles and strategy of ReSPA in 
institutionalizing a regional policy dialogues on public governance and 
European integration 

Mr. Suad Music, ReSPA Director 

10.30 – 11.15 Methods to operationalize the new framework on Public Administration 

   Mr. Francisco Cardona 

11.15 – 11.30  Coffee break 

11.30 – 12.30 Group discussions on the proposals and the activities presented. The 
objective of the session is to have an agreement of the participants on 
the creation of the new framework and discuss on the adoption of 
possible methods, such as the establishment of technical groups in 
different areas. 

 Three groups moderated by Mr. Aqim Emurli, Mr. Ansi Shundi, Mr. 
Damir Ahmetovic 

12.30 – 13.30  Lunch break 

13.30 – 14.10 Report on group discussions and summing up in the panel  



 

 
 

14.10 – 14.45 Discussion on the technical groups within the PA Network in Western 
Balkans 

 Moderator Mr. Ansi Shundi, PAR expert 

14.45 – 15.00 Coffee break 

15.00 – 15.30 Products-outputs and the role of the CoP in the new framework  

Mr. Francisco Cardona and Mr. Damir Ahmetovic, PAR experts 

15.30 – 16.00 Update on the development of tools for exchange and forums to be 
used by CoP members (IT platform, e-library, etc) 

 Mr. Aqim Emurli 

16.00 – 16.15 Summing up the discussions 

 Mr. Francisco Cardona, Mr. Ansi Shundi and Mr. Damir Ahmetovic 

Day 2, 10th May 2013 

09.30 – 10.30 Discussion on the modalities of work and activities of CoP as decided 
by the first meeting held in Danilovgrad in December 2012. Decision 
on the topic to be further developed in 2013. Changes and novelties 
considered with the new format. 

 Mr. Francisco Cardona and Mr. Ansi Shundi 

10.30 – 10.50 Presentation of the work plan of activities for 2013 for CoP 

 Mr. Ansi Shundi 

10.50 – 11.05  Coffee break 

11.05 – 11.40 Procedural issues related with experts’ involvement and countries 
contributions 

 Mr. Damir Ahmetovic 

11.40 – 12.15 Final conclusions and next steps 

 Mr. Suad Music / Aqim Emurli 

12.15 – 12.30  Summing up the discussions and closure of the event 

12.30 – 13.30  Lunch break 


